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Aims and expectations  

It is a primary aim of Kedington Primary Academy that every member of our Academy community feels valued and 

respected, and that each person is treated fairly and well. We are a caring community whose values are built on mutual 

trust and respect for all.  This Academy policy is therefore intended to support the way in which all people in our 

Academy can live and work together.  It aims to promote an environment where everyone feels happy, safe and secure 

and where we can support the children in their social, moral, spiritual, physical, academic and emotional development.  

We all try to:  

• do our best;  

• appreciate and co-operate with one another;  

• take part confidently and responsibly in the life of the Academy and the community;  

• grow in understanding of people and events;  

• show respect for other people and their property regardless of their ability or opinions.  

 

The Academy must maintain discipline and good conduct to secure an orderly learning environment in the interests of 

all the children. The academy behaviour policy sets out a corporate statement of purpose, the boundaries of acceptable 

behaviour and the likely consequences of misbehaviour. 

  

The Academy has a code of conduct.  This policy is a means of promoting good relationships, so that people can work 

together with the common purpose of helping everyone to learn.  This policy supports the Academy community in 

aiming to allow everyone to work together in an effective and considerate way.   

  

 

 

 

 

 

 

 

 

 

At Kedington Primary Academy, we believe that the code of conduct should be owned by everyone in the Academy.  

The class teacher discusses the code with each class.  In this way, every child in the Academy knows the standards of 

behaviour that we expect.   A copy of the school code is also sent home with each child, so that they can be discussed 

with parents/carers.  If there are incidents of anti-social behaviour, the class teacher discusses these with the whole 

class during ‘circle time’, if appropriate.  

For a safe and happy school we are expected to… 
Wear our school uniform; 

Show respect to everyone in school; 

Be truthful, well-mannered and kind; 
Take pride in our school; 

Keep our school litter free; 
Set a good example to others; 

Listen carefully to staff and peers; 
Be positive and concentrate on our learning. 
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At Kedington Primary Academy, we expect every member of the Academy community to behave in a considerate way 

towards others.  We treat all children fairly and apply this policy in a consistent way, regardless of gender, age, ability, 

ethnic background or religious beliefs.  

  

Rewards and Consequences  

At Kedington Primary Academy, we expect high standards of behaviour and discipline and this can be achieved by 

promoting and praising good behaviour.  We do this in a variety of ways:  

• teachers congratulate children and bring the attention of other children to the good behaviour;  

• teachers may award stickers and/or ‘I am pleased with……’ cards for effort and good achievement;  

• teachers will record positive comments on work and / or use an appropriate ‘stamp’; comments will usually be 

related to the learning objective of the lesson;  

• after a particularly laudable act or piece of work, the child may show or report it to the Headteacher or Deputy 

Headteacher;  

• teachers give ClassDojo points for positive work and positive behaviour; a trophy is awarded to the winning 

team during the last ‘Family Assembly’ of the each term;  

• each week 2 children are nominated from each class to be in the ‘Gold Book’.  Entire classes can be awarded a 

Gold certificate, for such things as exemplary behaviour during an Academy visit. Certificates are awarded 

during ‘Family Assembly’, held each Friday morning;  

• sports and swimming certificates are awarded during the weekly ‘Family Assembly’;  

• each class has a regular opportunity to lead a ‘Family Assembly’ where they are able to show examples of their 

best learning.  Opportunities to share excellence are valued throughout the Academy community;  

• one child from each class, , is awarded a book token for personal excellence during the final term of the year;  

• bi-weekly Building Learning Power assembly is held, that celebrates the positive learning behaviour and 

achievements of each class.  

  

The Academy acknowledges all the efforts and achievements of children, both in and out of the Academy. Achievements 

out of the Academy are regularly recognised and acknowledged during assemblies.   

  

At Kedington Primary Academy we employ a number of sanctions to support the code of conduct, and to ensure a safe 

and positive learning environment. In order to ensure a consistent and fair approach, the Academy’s escalation process 

is followed which grades negative behaviour from one to five, stating the consequences. The aim of this ladder is to 

make it clear to the children that positive learning behaviour will be praised, whilst behaviour that impacts on the safety, 

wellbeing or learning of others will be addressed by the class teacher.  If the behaviour is more serious, or is persistent 

in nature, it will be referred to the Headteacher or Deputy Headteacher.  In all cases parents and carers will be informed 

by the class teacher, either face to face or via ClassDojo or a telephone conversation.  When necessary the Headteacher 

or Deputy Headteacher will contact parents and carers direct. (See Appendix 1)  

  

When an incident needs to be referred to the Headteacher or Deputy Headteacher, an incident report form is completed 

(see Appendix 2).  These reports are kept on file to see if there is a pattern in negative behaviour so that support can 

be given when needed.  On occasions, a child may be placed on report (See Appendix 3) to monitor behaviour more 

closely and to encourage a positive dialogue between home and the Academy.  The behaviour is always separated from 

the child and every effort is made to move forward and support the child.  All incidents of racism and homophobia are 

recorded and dealt with according to the procedures set out in the ‘Equality Policy’.  

  

If a programme of behaviour management is necessary, a ‘Personal Support Plan’ will be drawn up for the child, in 

consultation between the class teacher, SENCO and the child’s parents. This may include a Personal Behaviour Contract 

agreed between the child, parents and the Academy.  Outside agencies may be consulted if appropriate.  This plan will 

be reviewed and updated on a regular basis, at least half termly.  The Personal Support Plan is reviewed and updated 

each week with the child. (See Appendix 4)  

  

Kedington Primary Academy does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation 

has taken place, we act immediately to stop any further occurrences of such behaviour.  Please refer to the Academy’s 

‘Anti-Bullying Policy’.  

  



3  
  

The role of Academy staff  

It is the responsibility of teachers, teaching assistants, Mid-Day Supervisors and all other adults employed in the 

Academy to ensure that the Academy rules and this policy are enforced consistently and that the children behave in a 

responsible manner.  We treat all children with respect and understanding.  

  

All teachers and other staff in our Academy have high expectations of the children in terms of behaviour, and they strive 

to ensure that all children work to the best of their ability.  

  

If a child misbehaves repeatedly in class, the class teacher keeps a record of all such incidents.  In the first instance, 

the class teacher deals with incidents him/herself in the normal manner, in accordance with the behaviour ladder. 

However, if misbehaviour continues, the class teacher seeks help and advice from the Headteacher or Deputy 

Headteacher. Details of the incident will be recorded in the Academy’s Behaviour Report File.  

  

The class teacher liaises with external agencies, as necessary, to support and guide the progress of each child.  The 

class teacher may, for example, discuss the needs of a child with the education social worker or Local Authority behaviour 

support service.  

  

The class teacher reports to parents about the progress of each child in their class, in line with Academy policy.  The 

class teacher will also contact a parent/carer without delay if there are concerns about the behaviour or welfare of a 

child.  The class teacher is responsible for the writing, implementation and monitoring of ‘Personal Behaviour Contracts’ 

and ‘Individual Behaviour Plans’, in consultation with the SENDCo.  

  

The role of the Headteacher  

It is the responsibility of the Headteacher to implement the Behaviour Policy consistently throughout the Academy, and 

to report to governors, when requested, on the effectiveness of the policy.  It is also the responsibility of the Headteacher 

to ensure the health, safety and welfare of all children at the Academy.  

  

The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting 

staff in the implementation of the policy.  The Headteacher keeps records of all reported serious incidents of 

misbehaviour.  

   

The Headteacher has the responsibility for giving fixed-term suspensions to individual children for serious acts of 

misbehaviour.  For repeated or very serious acts of anti-social behaviour, the Headteacher may permanently exclude a 

child.  Both these actions are only taken after the governors have been notified.  

  

The role of parents  

At Kedington Primary Academy, we aim to work collaboratively with parents and carers, so children receive consistent 

messages about how to behave at home and at the Academy.   

  

We explain the Academy Code of Conduct in the Home Academy Agreement, and we expect parents to read these and 

support them.  A summary of this Behaviour Policy is sent home with each child when they join the Academy.   

  

We expect parents and carers to support their child’s learning, and to co-operate with the Academy as set out in our 

‘Home Academy Agreement’.  We try to build a supportive dialogue between the home and the Academy, and we inform 

parents immediately if we have concerns about their child’s welfare or behaviour.  

  

If the Academy has to use reasonable sanctions to punish a child, parents should support the actions of the Academy.  

If parents have any concern about the way that their child has been treated, they should initially contact the class 

teacher.  If the concern remains, they should contact the Deputy Headteacher; if this does not resolve the issue, they 

should contact the Headteacher and in line with our complaints procedure if they are unhappy with the resolution, they 

must contact the Chair of Governors.  If these discussions cannot resolve the problem, a formal grievance or appeal 

process can be implemented as outlined in the Academy’s ‘Complaints Policy’.  

  

The role of governors  

The governing body has a duty under S175 Education Act 2002 that requires them to make arrangements to ensure 

their functions are carried out with a view to safeguarding and promoting the welfare of children. It has the responsibility 

of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness.  
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The governors have delegated the responsibility for behaviour and discipline to the Headteacher and support the 

Headteacher in carrying out these guidelines.  

  

Fixed-term and permanent exclusions  

Only the Headteacher (or the Acting Headteacher) has the power to exclude a pupil from the Academy.  The Headteacher 

may exclude a pupil for one or more fixed periods, for up to 45 days in any one academic year.  The Headteacher may 

also exclude a pupil permanently.  It is also possible for the Headteacher to convert a fixed-term exclusion into a 

permanent exclusion, if the circumstances warrant this.  

  

If the Headteacher excludes a pupil, s/he informs the parents immediately, giving reasons for the exclusion.  At the 

same time, the Headteacher makes it clear to the parents that they can, if they wish, appeal against the decision to the 

governing body.  The school informs the parents how to make any such appeal.    

  

The Headteacher informs the governing body about any permanent exclusion, and about any fixed-term exclusions 

beyond five days in any one term.  The governing body itself cannot either exclude a pupil or extend the exclusion 

period made by the Headteacher.  

  

The governing body has an ‘Appeals’ committee, which considers any exclusion appeals on behalf of the governors.  

  

When the Appeals committee meets to consider an exclusion, they consider the circumstances in which the pupil was 

excluded, consider any representation by parents and consider whether the pupil should be reinstated.  These meetings 

are clerked by a person appointed by the Local Authority.  

  

If the governors’ Appeals committee decides that a pupil should be reinstated, the Headteacher must comply with this 

ruling.  

  

Monitoring  

The Headteacher monitors the effectiveness of this policy on a regular basis.  S/he also reports to the governing body 

on the effectiveness of the policy and, if necessary, makes recommendations for further improvements.   

  

The Academy keeps a variety of records of incidents of misbehaviour.  The class teacher records minor classroom 

incidents.  The Headteacher and Deputy Headteacher record those incidents where a child is sent to him/her on account 

of negative behaviour.  We also keep a record of any incidents that occur at break or lunchtimes: lunchtime supervisors 

inform the class teacher of any incident and the class teacher will then record the incident, or inform the Headteacher 

or Deputy Headteacher, as appropriate.  

   

The Headteacher keeps a record of any pupil who is suspended for a fixed-term, or who is permanently excluded.   

  

It is the responsibility of the governing body to monitor the rate of suspensions and exclusions, and to ensure that the 

policy is administered fairly and consistently.  

  

Review  

The governing body reviews this policy every two years.  The governors may, however, review the policy earlier than 

this if the government introduces new regulations, or if the governing body receives recommendations on how the policy 

might be improved.  This policy should be read in conjunction with the academy’s prospectus as well as policies and 

documents relating to:  

Anti-Bullying  

Child Protection (Safeguarding Children)  

Complaints  

Home / Academy Agreement  

  

  

  



 

Appendix 1             Kedington Primary Academy Escalation Process  

 Code of conduct 

For a safe and happy school we are expected to… 
Wear our school uniform; 

Show respect to everyone in school; 
Be truthful, well-mannered and kind; 

Take pride in our school; 
Keep our school litter free; 

Set a good example to others; 
Listen carefully to staff and peers; 

Be positive and concentrate on our learning. 
Rewards 

Verbal praise to child and/or parents, stickers, badges or stamps, ClassDojo point, written comments in books, feedback to parents, gold book certificate, sending to another 

teacher/headteacher for praise, specific responsibilities e.g. reading prefect, learning new things and achieving targets, rainbow work, special privileges, individual or group prizes, book 

token (once a year), BLP assembly celebration 

 

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 

Actions Actions Actions Actions Actions 

 Interrupting the lesson 
 Not on task and wasting time 
 Talking while the teacher is 

talking 
 Distracting other children 
 Dropping litter/food 

 Not allowing children to join in 
games 

 Not lining up appropriately 
 Being in school at break times 

without permission 

 Persistent stage 1 behaviour 
 Talking in assembly 
 Minor deliberate damage to 

another child’s or school 
property 

 Disrespectful dialogue 

 Misuse of classroom 
equipment 

 Throwing objects in the 
classroom 

 Misuse of toilets or wash 
areas 

 Lying 
 Play fighting 

 Persistent stage 2 behaviour 
 Stealing 
 Lying to get another person in 

trouble 
 Making fun of another 

child/deliberately winding 
them up 

 Pushing another child 
 

 Persistent stage 3 behaviour 
 Verbal abuse 
 Refusal to follow instructions 
 Disrespectful language 
 Inappropriate physical 

behaviour 

 Significant deliberate damage 
to property 

 Racist or minority group 
remarks or behaviour 

 Inappropriate touching 
 

 Persistent stage 4 
Behaviour 

 Physical violence 
 Vandalism 
 Throwing furniture 
 Leaving school premises 

without consent 
 Aggressively swearing 

 

Consequences Consequences Consequences Consequences Consequences 

 Non-verbal warning 
 A quiet word 

 Reminder of code of conduct 
 Redirection 
 1 minute time out (in the 

classroom or quiet area) 
 Report to teacher if necessary 

 Verbal warning 
 5 minute time out (in phase 

classroom) 
 5 minutes lost off playtime 
 Informal dialogue with parent 

 Behaviour logged in incident 
book 

 Time out in ‘buddy’ class 
 10 minutes lost off playtime 
 Parent informed 
 SLT informed 

 

 Behaviour incident form 
completed  

 Personal Behaviour Plan 
(report) 

 Lunchtime isolation 
 Meeting with SLT, with 

parents as appropriate 
 

 Regular PSP meetings with 
Headteacher and parents 

 Internal exclusion 
 Fixed term exclusion 
 Permanent exclusion 

 



 

Appendix 2        

                                                 Kedington Primary Academy Behaviour Incident Report   

DATE:  DAY:  
  

TIME:  DURATION:  
  

NAME & ROLE:  SIGNATURE:  
  

  

  

NAME OF PUPIL:  

  

  

NAME(S) OF OTHER PUPIL(S) WHO WERE INVOLVED:  

  

  

  

INCIDENT:  

  

INTENSITY (please ring):              LOW /       MEDIUM /       HIGH  
  

Escalation Process Stage:  
  

ANTECEDENT  

What was happening immediately before the incident?  
  

  

  

BEHAVIOUR  

What happened?  
  

  

  

CONSEQUENCE  

What was the pupil told would happen and how did they react?  
  

  

  

  

  

LEADERSHIP TEAM RESPONSE:   

 

  

  

  

 

SIGNED BY HT/DH:  DATE:  

  



 

Appendix 3 – On Report Format  

  

Name:   Date  

What went well this morning in 
class?  
  

Are there things you would like to change or ways you 

could improve your learning behaviour?  

    

Morning Play  

  

  

  

Lunchtime Play  

  

  

  

What went well this afternoon?  
  

Are there things you would like to change or ways you 

could improve your learning behaviour?  

  

  

  

  

  

  

  

  

 

  

  

  

Class teacher ...   Parents/Carers ...   

  
  
  
  
  
  
  
  
  
  
  
  

  
  
  
  
  
  
  

  
Child  feels  ...   
  
  
  
  
  
  
  

    



 

  

  

Appendix 4  

Personal Support Plan  
  

Name:    Class:    Date:    

  

How does……………………behave?  

  

What will……………………………do?  

Targets:  

  

What will happen when  

………………… behaves well?  

  

  1.  I will remember to:  2. I will remember to:  3. I will remember to:  4. I will remember to:  

  Morning  Afternoon  Morning  Afternoon  Morning  Afternoon  Morning  Afternoon  

MONDAY  
                

TUESDAY  
                

WEDNESDAY  
                

THURSDAY  
                

FRIDAY  
                

  

I agree that I will try my hardest to learn and behave in a way that helps me become a more powerful 

learner. I will follow the academy rules and use my Building Learning Powers muscles to help make 

Kedington Primary Academy, a fun and safe place to learn.            
  

SIGNED…………………………………………………………  
  

  If I have achieved my target (…………super, well done!)  

  If I have tried hard but needed some help (….keep trying! Use your stickability!)  

  If I have struggled to follow my targets (….think about what you are doing) 

 


